Troy Recreation Board

Meeting Minutes
4.23.25 6:00 PM
Present: Mike Estes, Barb Greaser, Dru Whetstine, Robert Fuemmeler, Absent Jim Horner.
Agenda:

1. Call to Order

2. Financial Report $281,062.26 in our account. 
a. Reviewed account Transactions from 3.12 to current.  Robert motion to approve-Dru 2nd all in favor, motion carried.
3. Summer Leagues-

a. K-ball/youth  need to get head count for insurance
b. HS will have two BB and one VB team

c. Middle School will Girls VB and Boys BB team

4. Property Update-

a.  Review plan for swimming property, see separate attachment. Need to retain a civil engineer to draw up a plan to re-develop the old swimming pool property. Dru motions to approve obtaining pricing from an architect to draw up plan. Barb 2nd all in favor, motion carried.
b. Community Interest Survey- drafted see separate attachment. Will post on school website, Facebook page and city website.
5. Disc Golf Course is moving forward. Previously approved a donation in the amount up to $4k, they only need $3k. 
6. Concession Stand- Holly Uplinger will run the summer concession stand.

a. Had to replace the popcorn machine in the concession stand. $175.95.

7. Cover for dugouts, will need to modify dugouts for the proposed cover to not to block spectator view. The original quote to cover the dugouts and grandstand was $243k the city will incorporate this into a larger scope project that includes improvements at the community center. Once grant money, funding and cost estimates are determined we will know if there are any shortages that need additional funding. Will also require school board approval.
8. Next Meeting- Monday May 12th 7pm Grade School cafeteria 

9. Meeting Adjourned 6:54pm
