Troy Recreation Board

Meeting Minutes
9.8.2025
Location: TGS Cafeteria
Present: Mike Estes, Barb Greaser, Dru Whetstine, Jim Horner, Robert Fuemmeler
Agenda:
1. Budget Hearing 5:00 PM. No Patrons present for the hearing. Budget hearing closed at 5:30.

2. Call to Order

3. Project update: 
a. Review equipment-Order rackets and Balls- 16 cornhole bags.
b. Review progress

c. View logo

d. View signs

e. Tour project

f. Project costs- we approved $301,757-which includes $13,232 for equipment/accessories. Additional costs not in the original approved budget.
i. $10,800 for compacting soils

ii. $5,200 for concrete reinforcement around light poles.

iii. Robert Fuemmeler motion to approve $16,000 for soil compaction and concrete reinforcement. Barb Greaser 2nd, All in favor motion carried. 
4. Meeting Adjourned 5:45
5. Next scheduled meeting October 14th, 7:00 PM
