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[bookmark: _Hlk19088976]Minutes of the Regular Board of Education Meeting November 11, 2025.

Present:
Nikia Weber					Patrick McKernan
Jason Winder					Jeremy Prudden
Nathan Geiger					Allisha Engemann
Annika Franken				Janel Anderson, Clerk
Tim Grable
Jennifer Luedke
Steve Bowe 

The meeting was called to order in the Troy Central Office Boardroom at 6 PM by President Nikia Weber.

AGENDA
It was approved by Winder and seconded by Franken to approve the agenda as presented. Motion Carried.

MOMENT OF SILENCE
The Board of Education took a moment of silence to reflect on all the servicemen home and abroad serving our country at this time and law enforcement officers. A special thank you to all the veteran’s for their sacrifice on this Veteran’s Day.  

VOUCHERS AND BILLS
It was moved by Winder and seconded by Grable to approve the vouchers and bills as presented. Motion Carried.

FINANCIAL REPORTS
It was moved by Bowe and seconded by Grable to approve the district cash summary as presented.  Motion Carried.

PUBLIC FORUM
NONE

VISITOR
Brian Johnson

CONSENT AGENDA
It was moved by Franken and seconded by Geiger to approve the consent agenda as presented:
a.  Approval of Minutes – October 13, 2025
b. Approval of Troy Flexible Spending Account Transfer for an additional $1080
c. Approval of Resignation –Briana Schultz, TES Paraprofessional.
Motion Carried.

APPROVAL TO SEEK HAY GROUND BIDS
It was moved by Grable and seconded by Geiger to approve the district office to seek hay ground bids for a 3 year bid.  Motion Carried.

Annual audit information was discussed.

The number of athletes seen at during the day school clinic were shared with the Board of Education.  A special thank you to Amberwell trainer, Joe Wolter, for attending the regional football playoff game at St. Mary’s / Colgan.  

A brief discussion on shot clocks and scoreboards was held with the Board of Education.

A discussion was held with the Board of Education about field adjustments for 8 man football. The board directed the administration to move the goal posts on the field instead of purchasing portable goal posts. 

APPROVAL OF SUPPLEMENTAL DUTY
It was moved by Grable and seconded by Geiger to approve Emma Blevins as the assistant wrestling coach for the Troy High School cooperative with Doniphan West and Hiawatha. Motion Carried.

Mr. McKernan and administrators briefed the board of education on upcoming core curriculum and secondary resources.  A curriculum adoption timeline was shared with the board listing our current curriculum resources being used in the district and when the digital pieces expire.  Our focus this year is on grades 3-8 social studies resources and grades Prek-5 math resources.  No action was taken at this time and a recommendation from administration and staff will be brought to the board of education in April 2026. 

The district hosted a KESA on site review for school improvement on Monday, November 10th.  Mr. McKernan, Mr. Prudden, Mrs. Engemann, and Mrs. McKernan represented the Troy School District. The Riverside and Atchison County Community High School district leadership teams were also present for the day.   There were Kansas State Department of Education representatives in attendance as well working with the districts.   Troy Schools was official accredited by the state department of education in July of this year.  This day served as a day of reflection on our past annual school improvement goals and as a working session for our new goals.  

Mr. McKernan reported to the board of education that the Veteran’s Day Assembly today was very well done.  Thank you to Mrs. Grable for facilitating that program.  The civil rights audit has been completed and signed off on. The district hosted a KESA on site review for school improvement on Monday, November 10th.  Mr. McKernan, Mr. Prudden, Mrs. Engemann, and Mrs. McKernan represented the Troy School District. The Riverside and Atchison County Community High School district leadership teams were also present for the day.   There were Kansas State Department of Education representatives in attendance as well working with the districts.   Troy Schools was official accredited by the state department of education in July of this year.  This day served as a day of reflection on our past annual school improvement goals and as a working session for our new goals.  
 Thank you to the PTO for providing food and drinks to the staff for parent/teacher conferences.  Their generosity was greatly appreciated.  Preliminary numbers from the parent/teacher conferences were shared with the board.  Thank you to Brian Clary for getting the football field aerated. Thank you to Derek Luedke for help with the sprinkler system and getting that winterized.  The baseball/softball field has been winterized and thank you to the REA for help replacing a light pole at the field that was in need of repair.  The Christmas hams for the staff have been ordered.

Mrs. Engemann reported to the board of education that grade school students in grades 3-5 have completed their first round of interim testing this year in the areas of ELA, mathematics, and science.  The tests are predictive tests put out by KSDE.  This assessment plays a vital role in realizing the KSDE vision of balanced assessment system when paired with available mini tests and the summative assessment at the end of the year.  As data is just becoming available we will begin dissecting that in our PLC’s to find areas of strength and weakness to plan better instruction and grouping within our classrooms.  The interims are given twice per year.  Red Ribbon Week was celebrated Oct. 27-30 with the them “Life is a puzzle, solve it drug and bully free!”.  Every student was given a puzzle piece to show what was great about their lives without drugs and bullies.  These puzzles were hung throughout the school.  Dress up days were held during the week that included hats, pajamas, red clothes, and anything neon.  Students were also given fun trinkets throughout the week.  A special thank you to Ms. Norris and Mrs. Blevins for helping organize this event.  October 31st inservice was spent taking a deep dive into our math adoption.  The teachers had the opportunity to hear from representatives from Amplify Math. The resource is a problem based resource, which is a shift from traditional teaching of mathematics we looked at a chapter from ta book titled Building Thinking Classrooms in Mathematics.  This chapter opened our eyes to how students are not challenged to think as much as as could be possible in classrooms, and teachers are doing a lot of heavy lifting.  We need to make a shift in how we are teaching to make our students better, more critical thinkers.  The same process will be followed for Reveal math from McGraw Hill at a later date.  

Mr. Prudden congratulated Ella Grable and Head Coach Roger Purdy for her placing 10th at state cross country.  Grade 6 attended a field trip at Summit Truck on October 22nd to learn how curriculum is used in the work place.  Thank you to Mrs. Masters for facilitating that event.  Congratulations to our NHS inductees and thanks to Ms. Clary for sponsoring the event.  The ms/hs staff and Mr. Prudden have spoken lots about equity lately.  To not lower the fence, but giving kids tools to see over the fence.  We’ve been bridging the gap between special education and general education.  Mrs. Franken came and spoke during the inservice on October 31st to help bridge the gap.  The veteran’s day assembly today was a huge success. Thank you to Mrs. Grable and the student council for sponsoring that event.  A list of updated calendar of events were shared with the board of education.  Nov. 17 Stemm Fire Program will be here.  Winter sports start on November 17th with winter sports pictures on December 3rd.  

Mr. Steve Bowe gave the DCEC report.

The December Board of Education meeting will be on December 8, 2025 at 6 PM.  

EXECUTIVE SESSION
[bookmark: _Hlk106174194]It was moved by Luedke and seconded by Grable to go into executive session to discuss personnel hirings pursuant to non-elected exception under KOMA and the open meeting will resume in the board room at 7:30 p.m.  

Remaining: Board, MS/HS Principal, and Superintendent

SUPPLEMENTAL DUTY
It was moved by Geiger and seconded by Franken to approve Luke Blevins as the Head Middle School Boys Basketball Coach for the 2026 season.  Motion Carried.

It was moved by Grable and seconded by Winder to approve Ryan Williams as the Assistant High School Boys Basketball Coach for the 2025-2026 season. Motion Carried. 

The meeting was adjourned at 7:40 p.m.

_____________________________________
Janel Anderson
Clerk of the Board
An equal opportunity employment/educational agency


