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[bookmark: _Hlk19088976]Minutes of the Regular Board of Education Meeting December 10, 2025.

Present:
Nikia Weber					Patrick McKernan
Jason Winder					Jeremy Prudden
Nathan Geiger					Allisha Engemann
Tim Grable					Janel Anderson, Clerk
Jennifer Luedke
Steve Bowe 

The meeting was called to order in the Troy Central Office Boardroom at 6 PM by President Nikia Weber.

AGENDA
It was approved by Winder and seconded by Geiger to approve the agenda as presented. Motion Carried.

MOMENT OF SILENCE
The Board of Education took a moment of silence to reflect on all the servicemen home and abroad serving our country at this time and law enforcement officers. 

VOUCHERS AND BILLS
It was moved by Luedke and seconded by Geiger to approve the vouchers and bills as presented. Motion Carried.

FINANCIAL REPORTS
It was moved by Grable and seconded by Bowe to approve the district cash summary as presented.  Motion Carried.

PUBLIC FORUM
NONE

VISITOR
Brian Johnson and Audrianna Bruce

CONSENT AGENDA
It was moved by Franken and seconded by Geiger to approve the consent agenda as presented:
a.  Approval of Minutes – November 10, 2025.  Motion Carried.



APPROVAL OF BID HAY GROUND
It was moved by Grable and seconded by Geiger to approve the 3 year hay bid from Howard Jensen.  Motion Carried.

FFA NATIONAL TRIP
It was moved by Geiger and seconded by Grable to approve the FFA National Convention Trip as presented.  Motion Carried.

KASB December Board Policies were given to the Board of Education for approval in January.

Mr. McKernan and administrators briefed the board of education that holiday hams for the faculty & staff will be distributed on December 18th. Transportation and emergency pick up points were discussed with the Board of Education.  The January 2026 Board of Education meeting will be moved to Wednesday, January 7th.  The 2025 tax levy sheet was distributed to the Board.  The district is trying for a grant Adopt 2.0 that has a strong possibility of receiving 98 more computers from Rural Education Center at KSU Grant.  The district will be purchasing teacher laptops for 2026-2027.  The Engemann Drainage work in the hs parking lot has been completed.

Mrs. Engemann updated the Board of Education that November was a busy month for the elementary schools.  Mrs. Geiger did a great job of hosting her first Scholastic Book Fair.  The event ran for one week.  The Grandparent Event that coincided with the book fair was a huge success.  Thank you to Mrs. Geiger and the numerous teachers and staff that volunteered throughout the week.  Dads and Donuts was another fun event that was hosted in November.  The event was highly attended.  Moms will get their turn on April 10th.  The annual Family Fun Night will be Friday, January 30th from 5-7 PM.  The Student Improvement Team will be meeting will be meeting for the 2nd quarter to review plans and discuss any new students teachers wish to refer.   

Mr. Prudden updated the Board of Education that STEMM Fire presentation on November 17th was a success.  The MS Girls BB are undefeated and currently playing in the NEK League Tournament.  The two middle school wrestlers have completed their season.  High School has 2 out for wrestling cooperating with Doniphan West and Hiawatha.  Mr. Prudden also updated the board with the upcoming events for December.    

Mr. Steve Bowe and Mr. Nathan Geiger gave the DCEC report.

EXECUTIVE SESSION
[bookmark: _Hlk106174194]It was moved by Luedke and seconded by Geiger to go into executive session to discuss personnel hirings pursuant to non-elected exception under KOMA and the open meeting will resume in the board room at 7:30 p.m.  

Remaining: Board, Elementary Principals, MS/HS Principal, and Superintendent

The meeting was adjourned at 7:45 p.m.

_____________________________________
Janel Anderson
Clerk of the Board
An equal opportunity employment/educational agency


