Troy Recreation Board

Meeting Minutes
3.3.2026
Location: THS Cafeteria
Present: Mike Estes, Barb Greiser, Jim Horner, Robert Fuemmeler. Absent: Dru Whetstine. 
Agenda:
1. Call to Order 6:05 pm
a. Reorganization Barb motioned to retain the officers that we have. Jim 2nd All in favor, motion passed. 
b. President Mike Estes
c. VP Barb Greaser
d. Secretary Robert Fuemmeler
2. Financials
a. Balance as of 2-24-2026 $144,064
b. Outstanding Balance $4,805 for parks
c. Park Commitment $14,000

d. Pool Commitment $56,000

e. Unencumbered balance $59,259
f. Review Financials from Nov 1st through Feb 24th $3,400 to Midwest Ceiling and Const. Need to check with Janel as to what this payment was for. Also check 5004 to Smith Plumbing and small repair for $190.90. All other expenditures have been reviewed. Robert Fuemmeler motion to approve all other expenditures, Barb 2nd all in favor, motion carried.
3. Grass Care
a. Do we want to spray weeds and try to get better grass at the baseball field. Motion to approve Urban Lawncare to spray weeds at the ball park this summer at $190 per service if pre-paid. $760 if prepaid is a 5% discount. Robert motions to approve proposed rounds 1-4. Jim 2nd all in favor, motion carried. 
b. We have planted grass at the courts- need to monitor. 

4. Property Project Update

a. Mammoth is waiting for warmer weather to finish the courts. Anticipate acid washing the courts at the end of March

b. Gate has been repaired by Jim Horner

c. Net was back down, communicated the issue to Mammoth

d. We had a mild winter and the shade structure held up well. We will want to take it down in the fall and put it back up in the spring.
5. Park Update
a. They are planning to hold a grand opening disc golf tournament. More info to follow.

6. Youth Ball- 
a. Derrick Jasper will run the program again this summer. 
b. He is sending out sign up sheets in the next 2 weeks. Will need to get head count and age groups for both girls and boys for insurance. 
7. Summer Leagues 

a. Student Sports Half the costs up to $250. No changed to this policy
b. Will donate to each sport MSVB, MSFB, MSBB, HSFB, HSVB, HSBB

c. Create Application for all youth sports to fill out when requesting donations. Will help us better understand and track the costs and keep historical record. 

8. Insurance discussion.

a. We need to review coverage. Rob will request a policy review with GrainBelt. Consider what we need for the new pickle ball court and potential of hosting tournaments. 
b. Need to get a quote. 

9. Adult and Junior Summer Leagues
a. Pickleball

b. Cornhole

c. Disc Golf

d. Reviewed online documentation regarding things to consider when running leagues.
e. Get the word out that we are looking for people interested in running pickleball leagues, cornhole leagues, and disc golf leagues. 

10. Other items. 
a. Rules for the Pickel Ball Court need to make a sign. Bring ideas to the next meeting.
b. Trash Cans for the courts, 55 gal barrels with tops. Getting a quote for tops.
c. Need to send out a bid request for Mowing and taking care of trash at the courts.

11. Next meeting April 7th 6:00 pm.

12. Meeting Adjourned 8:00 pm .
