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Minutes of Budget Hearing Monday, September 14, 2026
Members Present: Jason Winder, Steve Bowe, Tim Grable, and Brian Johnson
Patrick McKernan and Janel Anderson
Guests:  None
Call to Order:
Jason Winder, Vice President of Board, called the hearing to order at 6 pm.
Public Comments: None
Budget Documents:
Form 150, Code 99, and Budget At a Glance were presented and explained.
The meeting was adjourned at 6:05 PM
Minutes of the September 14, 2026 Board of Education Meeting. 

Present:	
	Jason Winder, Steve Bowe, Tim Grable, and Brian Johnson,
	Patrick McKernan, Superintendent, and Janel Anderson, Clerk

The regular Board of Education Meeting was called to order by President Jason Winder at 6:05 p.m. in the Troy Central Office.

AGENDA
It was moved by Bowe and seconded by Johnson to approve the agenda as presented.  Motion Carried.

MOMENT OF SILENCE
The Board of Education took a moment of silence to reflect on all the servicemen home and abroad serving our country and their families, EMT’s, and law enforcement officers and their families.

VOUCHERS AND BILLS/CASH SUMMARY
It was moved by Grable  and seconded by Bowe to approve the vouchers and bills and cash summary as presented. Motion Carried.

VISITORS:
Kelli Rodgers and Tillie Keller

PRESENTATIONS
Senior Class President, Tillie Keller, presented to the board of education preliminary plans for senior class trip and would like permission to start planning trip.  

CONSENT AGENDA
It was moved by Grable and seconded by Johnson to approve the consent agenda as presented.
Motion Carried. 
a. Approval of Minutes – August 10, 2026
b. Approval of Supplemental Duty – Brittany Clary, Fr. Class Sponsor
c. Approval of Senior Trip Request for Overnight Travel
d. Approval of MOU and KANZA – School Support Specialist
e. Approval of Non-Resident Student Request

[bookmark: _Hlk19088976]APPROVAL OF FY 2027 BUDGET
It was moved by Bowe and seconded by Johnson to approve the FY2027 Budget as presented. Motion Carried.

APPROVAL OF TGS LIBRARY ROOFTOP/ HVAC BID
Mr. McKernan will bring back more information to the board.  Tabled until a later date.

USD 429 Superintendent/Board of Education Board Goals were discussed and will have final approval in October. 

Mr. McKernan updated the Board of Education about upcoming site council meetings.  A special thank you to all the staff for a smooth start to the beginning of the school year.  Board leadership virtual session will be September 22 at 11:30 AM.  Preliminary Enrollment numbers were given to the board.  Grade 6-12 math curriculum is due for adoption at the end of the 2026-2027 school year.  Small Rural Schools grant money that the district still has available till January 2029 is $105,008.  Thank you to the Booster Club, PTO, First Option Bank, Troy Christian Church, our support staff, and out teaching staff.  Janel Anderson, USD 429 Clerk, has been selected to serve on the clerk’s advisory cancel for the 2026-2027 school year.  

Mrs. Engemann gave a written report to the Board of Education on the amazing Back to School Night on August 24.  An update on the in-services to start their year were recapped.  The new staff are fitting in nicely into the building, and we are so happy to have them.  Teachers are settling back into the routine of CKLA and are beginning to find a flow for our new math resource Reveal.  The staff are happy we have made the switch back to LEXIA from Boost as our supplemental reading resource.  Gr. 2- 5 have finished the first round of Fastbridge testing in ELA and mathematics and K-1st are working on completing their testing sessions.  

Mr. Prudden updated the board of education Teacher in-service on Aug. 20th, 24th, and 25th went well and has allowed us to start the school year on the right foot.  Saturday, Aug. 22nd, Volleyball had their biscuits and gravy scrimmage. Thank you to the coaches and all the parents who helped set that up.
Monday, Aug. 24th – sports pictures. Pearce Photography did a great job with their first outing. We received the senior banners – they look really good.  Late Night was Monday, Aug. 24th at 8:15pm. Thank you to Tracie Ferris and Katie Kostman for putting that together.  On Wednesday, September 9, we had our first Site Council meeting and discussed the functions of Site Council, policy changes, etc.   This semester, our students are taking 178 credits of concurrent or online classes through HCC and 163 credits through vo-tech. That is 341 credits, which equals a savings of $73,315 in books, tuition, and fees. That is just based on HCC’s prices of $215/credit hour. 4-year universities would obviously be much more expensive.  15 students in Vo-Tech.
Upcoming events were shared with the board.

The meeting was adjourned at 6:56 p.m.

_____________________________________
Janel Anderson
Clerk of the Board
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